[Tpunoxxenue 1

Ilonoscenue
N0 paA36UMUI0 WKOJIbHOU CUCHEMbL 00eCheYeHUs NPOPeCCUOHAIbHO20 PA3GUM U
neoazozuveckux u pyKogooaumux padoomuurkos ¢ MyHuyunaibHoM a6mMoHOMHOM
obweodpazosamenvruom yupexncoenuu Huxcnemypunckozo 20poockozo okpyza «Cpeouss
obweoopazosamenvrnan wikona Nel umenu E.B. Ilankpamovesa» na 2022-2025 200wt

BBenenue

[lonoxeHne mno pa3BUTUIO CHUCTEMBbl oOOecreyeHus: Mpo(ecCHOHATIBHOTO pPa3BUTHS
MeJaroruyeckux u pykoBomsamux padoTarukoB B MAOY HTIT'O «COII Nel» ma 2022-2025
rojbl (nanee — [lonoxxenne) pazpaboTaHo HAa OCHOBE:

®enepanpHoro 3akoHa oT 29 nekabps 2012 roma Ne 273-@3 «OO6 o00pa3oBaHuU B
Poccniickoit enepanuny;

Vkaza Ilpesunenta Poccuiickoii ®epepauun ot 7 wmas 2018 roma Ne 204 «O
HAIIMOHAJBHBIX LENAX U CTPATETHYECKUX 3afavax pa3putus Poccuiickori denepanu Ha IEPUOL
1o 2024 roga»;

Vkaza Ilpesugenta Poccuiickoit @enepanuu ot 21 urons 2020 roma Ne 474 «O
HAIIMOHAIBHBIX HEJsX pa3Buths Poccuiickoit @enepanun Ha nepuoA a0 2030 rogay;

Crparernueckux nuenet ['ocymapctBenHoit mporpammel  Poccuiickoin  ®denepanuun
«Pa3Butne oopazoBanus» Ha 2018-2025 rosr;

Crparermdeckux IeJiell HaIMOHAIBHOTO TpoekTa «OO0pa3oBaHue» (yTBEPIKICHBI
npesuguymom Cosera npu Ilpesmnente Poccuiickoit @epepannu 1O  CTPATETHYECKOMY
Pa3BUTHIO U HAIIMOHAIBHBIM MPOEKTaM, MTPOTOKOJ OT 24 nekadps 2018 roga Ne 16);

OCHOBHBIX  MPUHLMIAX  HAMOHANBHOM  CHCTEMBI  MPOGECCHOHAIBHOIO  pOCTa
MearornYecKkux paboTHUKOB Poccuiickoit denepanuu, BKIOYAsS HAIMOHAIBHYIO CHCTEMY
YUYUTEIBCKOTO POCTa, YTBEPKACHHBIX pacniopsbkennem [IpaBurensctBa Poccuiickoit denepannu
oT 31 nexabps 2019 rogaNe 3273-p;

Konmenmmu  co3ganust  eauHOW  (peepalibHOM  CHCTEMBI  HAy4YHO-METOIMYECKOTO
COTPOBOXKICHMS TENAaroruyeckux paOOTHUKOB M YIpPaBJIEHYECKHX KaapoB MuHHCTEpCTBa
npocsemieHuss Poccuiickoit  ®enepanuu, YTBEPKACHHOW MUHUCTEPCTBOM  IPOCBELICHUS
Poccuiickoit ®eneparuu ot 06.08.2020 Ne P-76;

Metonuyeckux peKOMEHJAalMi MO peaau3aldyd MEpONpUsiTHH 1Mo (HOPMUPOBAHUIO U
obecnieueHr0 (YHKIIMOHUPOBAHUS €IMHON (QenepanbHOil CUCTEeMbl HAyYHO-METOIHMYECKOTOo
COMPOBOXKICHUS TEAArOTHYECKMX PAOOTHUKOB U YIPABIEHYECKUX KaJpOB, YTBEPKICHHBIX
MunucrtepctBoM npocBenieHus: Poccuiickoit @eneparuu ot 04.02.2021 Ne P-33;

lNocynapctBennoii nporpammbsl CBepaioBckoii obnactu «Pa3Butue cucreMbl 00pa3oBaHUs
U peanu3anus MOJIOACKHOM moauTuku B CBepanoBckoit oomactu 10 2025 ronay, yrBepKASHHON
noctanoBieHnreMm IlpaButensctBa CBepanmoBckoit obmactu  19.12.2019 Ne  920-I1I1,
noanporpamma 3 «Ilemarornueckue kaapol XXI Bekay;

[TonoxeHust 0 MOHUTOPUHIE COCTOSHHUSI CHUCTEMBbl oOOecredeHHs MpoQecCHOHAIBHOTO
pa3BUTUS TEAArorudecknx padoTHHUKOB CBEPATIOBCKOM 001acTH», YTBEPKACHHOTO MPUKA30M
MuHucTepcTBa 00pa3oBaHMs U MOJ0AEKHON noautuku CeepaoBckoit obmactu ot 09.06.2021
No 585-/1;

[Tonoxenust o cucreme MOHUTOpUHTa AS(G(HEKTUBHOCTH  PYKOBOAUTENEH  Bcex
oOpa3oBaTenbHbIX  opranu3anuii  CBepANOBCKOM  00macTv, YTBEPKIECHHOW  MPUKa30M
rOCy/IJapcCTBEHHOTO  aBTOHOMHOTO  OOpa30BaTelIbHOTO  YUYPEXKACHUS  JOMOJHUTEIBHOTO
npodeccroHanbHOr0 06pa3zoBanusi CBepioBckor obnactu «MHCTUTYT pa3BUTHS 00pa30oBaHUD)
0T 26.02.2021 Ne 68;

[Inana meponpuaTuil («I0poXkKHasi KapTa») CO3/IaHUsI U PA3BUTUSI PETMOHAIBLHON CHCTEMBbI
HAayYHO-METOJAMYECKOTO COMPOBOXKIACHHS TEAaroTHYeCKUX pPaOOTHUKOB U YIPABICHUYECKUX
KaJIpoB 00pa3oBaTelbHBIX Opranu3anuii CBEpAIOBCKOW 00JIACTH, YTBEPKISCHHOTO MPUKA30M
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MunucTepcTBa 00pa3oBaHus U MOJIOEKHONW noauTtuku CeepanoBckoil obmactu ot 19.06.2021
Ne 586-/1.

[lomoxxeHnst ~©  MYHUIMIAIBHON  CHUCTEME  OICHKH  KadecTBa  0Opa3oBaHHA
HuwXHeTypHHCKOTO TOPOJCKOTO OKPYra, YTBEPXKAECHHOTO MPUKA30M YIPaBICHHS 00pa30BaHUS
anMuHucTpauuu HuxueTypuHckoro ropojckoro okpyra ot 24.11.2021 Ne 222.

2. Obocnosanue u akmyanabHOCMb pa3euUmMus WKOJIbHOU cUcmemsl odecneyenus
npogheccuonanvno2o pazeumun neoazocUYecKUx u pyKogooauwux padomnurxoe ¢ MAOY
HTIO «COLL Nel».

O6ocHoBanue U akTyanbHOCTh [losokeHus ompenensiercss OOHOBIEHUEM IOAXOJIOB K
pa3BUTHIO MPO(HEeCcCHOHATBFHON KOMIETEHTHOCTH Teaarorudeckux padotunukoB MAOY HTIO
«COHI Nelw». Jlns gocTmkeHMH Lieied HauuoHalbHOTO mHpoekra «OOpa3oBaHHE» C Yy4ETOM
TeHJACHUMNA COIMAJIbHO- YIKOHOMHUYECKOTO pa3BuTHUs Poccuiickoi denepanrii Ha COBPEMEHHOM
JTane HamOoJjee MEePCHEeKTUBHOW SIBISETCS JUHUS BKIIOYEHHUS IMEAarornyeckux pabOTHHUKOB U
yIpaBIE€HYECKUX KaJIpOB B HENpepblBHOE MpodeccuoHanbHOE (Tenaroruyeckoe) oOpasoBaHue
Ha IPOTSKEHUH BCETO MEpHOoa BHIOJHEHUS IPO(ECCHOHATILHOMN NeSTENbHOCTH.

HenpepriBHOCTH mpodeccHOHaIbHOIO (MeJaroruyeckoro) oOpa3oBaHHUsl JOCTUTAaeTcs Ha
OCHOBE UJEU WHTErpanuu (opMalbHOTO, HEPOPMAILHOTO M HH(OpMaTbHOrO 00pa3zoBaHUs, a
TaKKe MU B3aUMOJEHUCTBUSA BCEX OpraHu3alMid, OOECHeuMBAIOIIMX pPa3BUTHE KaJIpPOBOIO
MOTEHIIMaja CHUCTeMbl 0Opa3oBaHMs IYyTEM HENPEPBIBHOIO pa3BUTHSA MPO(EecCHOHATBHOTO
MacTepcTBa IMENaroru4eckux pabOTHUKOB U TIOBBIIIEHHMS KayecTBa  yIpaBJICHUECKOMN
NeSITEeNIbHOCTH PYKOBOIUTENEH Bcex 00pa30oBaTeNIbHBIX OpraHU3alfii OKpyra.

3a OCHOBY MPUHSATHI CAEAYIOIINE ITOIXOIbI:

CUCTEeMHBI TIOJIXOJ, OTPaXAIOUIMil CBSI3U MEXIYy CTPYKTYPHBIMHU OJJIEMEHTAaMH H
(GYHKIIMOHATBHBIMA KOMIIOHEHTaMU CUCTEMBI;

JUYHOCTHO OPUEHTHUPOBAHHBIM MOJXOJ, MPEANOJaralolluii OpUEHTAIMI0 Ha JIMYHOCTH
MeJaroruyeckoro paboTHUKA, a TaKXkKe YMPaBIEHUYECKUX KaIpOB KaK CyObEKTOB HEMPEPHIBHOTO
npodecCHOHAIBHOTO 00pa30BaHNS;

pecypcHbIi  TOAX0A,  OOOCHOBBIBAIOUIMII  IEJ€HANpaBICHHOE  pacHpeesieHne
MOTEHIIMATBHBIX BO3MOXKHOCTEM BCEX OpraHuzaiuii, 0OeCHeuMBAIOIIUX pPa3BUTHE KaJPOBOIO
MOTEHIIMAIa CUCTEMbI 00pa30BaHUs ISl IEPCOHATM3UPOBAHHOTO MPO(HECCHOHATBHOTO Pa3BUTHS
MeJarora u yrnpaBJIeHYeCKUX KaJIpOB.

[IpropuTeTHBIMU OpUEHTHpPAMU B OOHOBJIEHWH MOAXOJOB K OpraHU3alMH CHCTEMBI
obecrieueHus Mpo(ecCHOHATBHOTO pa3BUTHUS MEAaroroB M PYKOBOJAUTENEH SBISIOTCS
aIpECHOCTh, HEMPEPbIBHOCTh M CUCTEMHOCTh COIPOBOXKIEHUS HUX MPOo(hecCHOHATHLHOTO
pa3BUTHS, OCHOBAaHHBbIC HAa aHaJIM3€ pe3yJbTaTOB MOHUTOpPUHIa cHCTeMbl 3(deKTuBHOCTH
NESTeNbHOCTH  PYKOBOJUTENEW W  MOHMTOPUHTA COCTOSIHMSI CHCTEMBI — OOecreueHHs
podeccruoHaIbHOTO pa3BUTUA MeAarorn4eckux paboOTHUKOB o BBISIBJICHHIO
npodeccHoHANBbHBIX Ae(PUIIUTOB MEAArOrHYeCKX PabOTHUKOB U YIPABICHUYECKUX KaJPOB, UX
WHIUBUAYAIbHBIX 3allpOCOB, a TaKXkKe C Yy4eTOM KaJpOBBIX MOTPeOHOCTEH CHCTEMBbI
o0OpazoBaHwUsI.

OneHka KOMIETEHIUI MeJaroruuyeckux paOOTHUKOB M YIPaBIEHYECKUX KaJpoB
MIPOBOJIUTCSL C UCIOJIb30BAHUEM JMArHOCTUYECKOTO MHCTPYMEHTApHsi, HAalpaBJIEHHOIO Ha
BBISIBJIEHHE NPO(ECCHOHATBHBIX Ne(PUIUTOB y MEAaroroB M pyKOBOJHUTENIEH 00pa3oBaTeIbHBIX
OpraHu3aluii, JUisl JajJbHEWIIero MOCTPOCHUS WHIUBHUIYAIbHON TPAaeKTOPUM TOBBILICHUS
KBAJIM(HUKALMK U COBEPLICHCTBOBaHMS MPO(PECCHOHATBHOTO MaCcTEPCTRA.

Ha ypoBHe permoHa QuarHOCTHKa NpPO(EeCCHOHANBHBIX KOMIIETEHIMH IeJaroruyecKux
pabOTHHUKOB M PYKOBOJISIIMX KaJipoB poBoauTcs Ha miaardopme TCExar.

Jlns  BBICTpaMBaHUSL €IMHOM CHCTEMBI COIPOBOXKICHHS aJPECHOI0 HENPEephIBHOTO
npo(hecCUOHANBHOTO  Pa3BUTUSL MEJArOrMYecKUX pabOTHUKOB H  PYKOBOJIIMX  KaapOB
OCYILIECTBIISIETCS] CHCTEMA MEPOIIPUATHIA:

Ha ypoBHE 00pa3oBaTeIbHOIN OpraHu3aluy,
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Ha MYHULUIIATBHOM YpOBHE (MyHULIMIIAJbHBIMA METOIUYECKUMHU CIIy’KOamMHu);

Ha PETHOHATBLHOM U (eJepalbHOM YPOBHSX, a TAKXKE B JICATEIHHOCTH METOIUYCCKHUX
oObeMHEHU W  MPOPECCHOHANBHBIX  COOOIIECTB  IMEJAarorM4ecKux  pabOTHUKOB |
yIIPaBJIEHYECKUX KaJIPOB.

Hns obecrieueHust TPOQPECCHOHATBHOTO PA3BUTHS MENArOTMYECKUX M PYKOBOISIINX
paOOTHUKOB HCHOJB3YIOTCSI BCE PECYpChl CETEBOM CHUCTEMBI HAyYHO-METOJUYECKOTO
CONPOBOKJCHUS ~ MPO(PECCHOHAIBHOTO  Pa3BUTUSl  IE€JaroTMYeCKUX  paOOTHUKOB U
YIPaBJIEHYECKUX KAJIPOB B paMKax JesTeIbHOCTH CBEpITOBCKOM 001aCcTH:

e ["TAOY IO CO «1POw,

e [[eHTp HENMPEpPHIBHOIO IMOBBIMICHUS MPOPECCHOHATHEHOTO MAaCTePCTBA TMEIaroTHYECKUX
pabOTHUKOB «YuuTeNnb OyAyllero» © Jpyrde OpraHu3alfH, pPeaTu3yIolIne MPOTPaMMbI
JOTIOJTHUTEIHHOTO MPO(PECCHOHAITBHOTO MEAarOrHYeckoro 0opa3oBaHus,

® pErMOHANIbHOE y4eOHO-METou4YecKoe OObhequHEeHne pPaObOTHUKOB CHCTEMBI OOIIEro
o0pa3oBaHus,

® DETHOHAIBHBIE ~ METOJIUYECKHe OOBEIUHEHHWS W acCOUMAMH  IeAarorHYecKuX
pPabOTHUKOB,

e perrMOHANIbHAsI CeTeBas MeToAudeckas ciayx0Oa Ha moprtane «llegcoBeT66», oCHOBHas
3a7a4a KOTOPOM — BBICTPAaUBAHME €IWHOW PErMOHAJIBHOM METOJIMYECKOM CEeTH IO
po(hecCHOHATFHOMY Pa3BUTHIO II€J]arOrOB, MaclITaOMpOBaHWE W THPAKUPOBAHUE ITYUIITHX
VIIPaBJIEHYECKUX U MEJaroTHIeCKUX MPaKTHK; 00eCcIIiedeHrne TUCKYCCHOHHOTO M MEPErOBOPHOTO
npodeccuoHanbHOro opMara OOIICHNUS,

® MYHUIIUTIAJIbHAS MeToauYecKas ciayxoa «MKY « MLy,

® METOAUYECKUE OObEIUHEHHUS MEeNaroruuyeckux U PYKOBOISIIUX paOOTHHUKOB, OOILIEro,
JIOTIOTHUTEIHHOTO o0pa3zoBaHHs, B HUX YHCJIE€ MOJIOJbIE TIE€Jaroru, pPyKOBOJUTEIH
o0pa3oBaTeNIbHBIX OpraHU3alfii, KIaCCHbIE PYKOBOIUTENH, MPEACTABUTEIN IIKOIbHBIX CIYXKO
MIPUMHUPEHUS; ITKOJIBHBIX METOAMYECKUX 0ObETMHEHHUH (TPEAMETHBIX);

¢ yuyeOHO-METOANYECKHE OOBEAMHEHUSI 1O WHKIIO3UBHOMY OOpa30BaHUIO, a TaKXKe
MpoOJIEeMHO-OPUEHTUPOBAHHBIE METOJMYECKUEe OOBEAUHEHMsI IMEeJaroroB: IO OCBOEHUIO
TEXHOJIOTUH  pa3BUTUS  (PYHKIMOHAJIBHON  TpaMOTHOCTH  oOy4arommxcsi; pabore ¢
0OyJaroIIMMHUCS, HMMEIONMMH 00pa3oBaTelibHble JIeUINUTH; padoTe ¢ OOydJaroImMUMHCH,
HaXOSIIUMHUCS B CJIOXKHOM dKU3HEHHOM CUTYaIUH.

3amauaMu peanu3aliuy JaHHOTO B3aUMOJICHCTBUS SIBISIFOTCS:

(hopMHpOBaHKE OMbITA CETEBOTO MApTHEPCTBA B MOBBIIICHUH KBAJTU(UKALIUU, B OCBOCHUH
MeJarornyeCKuMHU KOJUIEKTUBAMH IIKOJI COBPEMEHHBIX TEXHOJIOTHI OpraHu3aliu AeITeIbHOCTH
o0y4JaroImmxcs,

OCO3HAHHE TeNaroraMu U PyKOBOIHUTEISIMU HEOOXOIUMOCTH IIeJIEHANIPABIEHHOW padOThI
1o 00eCHeYeHnI0 KauyecTBa MOATOTOBKH OOYYAroIIMXCS, MO JOCTIKEHUI0O MU TIAHUPYEMbBIX
PE3yIbTaTOB OCBOEHUSI OCHOBHBIX 00pa30BaTEIbHBIX IPOTPAMM.

OneHka KOMIIETEHIMI MeJaroruueckux paOOTHUKOB M YIPaBIECHYECKHX KaJpOB
MPOBOJUTCS HAa  PETHOHAIBHOM YPOBHE M C  HUCIOJB30BaHUEM JIMAarHOCTUYECKOTO
WHCTPYMEHTApHsl, HAPaBIEHHOTO Ha BBISIBICHHUE MPO(ECCHOHATBHBIX Ne(UIUTOB Y MEIaroroB
U pyKOBOJIUTENEW o0Opa3oBaTeNbHBIX OpraHW3alui, [Uid Ja’dbHEHIIero MOCTPOCHHUS
WHIUBUAYAIBHON TPAEKTOPHH COBEPIICHCTBOBAHUS MPO(ECCHOHAIBHOTO MacTepPCTBA.

[To pe3ynpTaraM permoHaIbHOTO MOHUTOPUHTA W aHAlW3a Pe3ylbTaTOB MOHHTOPHHTA
cUcTeMbl oOecredyeHHus MPoQecCHOHABHOTO PA3BUTHS TENAarorH4ecKUX M YIMPaBICHYECKUX
KaJpoB OBLIN C/IETaHbl BHIBOJIBI U OTPEENIEHBI CIEAYIOIINE MPOOIEeMBbI:

B ywactu npodeccruoHanbHOTO pa3BUTHS YIPABIEHYECKUX KapOB:

HeJOCTaTKh B (DOPMHUPOBAHMM KaJIpPOBOW TOJUTHKH M YIpPaBIEHUS TEpCcOHAIOM 00pa3
3aTpyqHEHHS] B pa3pabdOTKe CTpaTEruu pa3BUTHsS OOpa30BaTENbHONW OpraHU3alMU W PEIICHUU
3a/1a4 MJIaHUPOBAHUS,



TPYIHOCTH TIpU IUIAHUPOBAHWU U  (OPMHPOBAHMM MYHHLUIAIBHOTO  3aJ[aHUS;
3aTpyJHEHMS B BHICTPAUBAHUN CTPATETUU U TAKTUKU YIIPABICHUYECKUX JACHCTBUI B OpraHu3aluu
paboTHl MO COMPOBOXKAECHUIO MPO(PECCHOHANBHOTO Pa3BUTHS IMEAArOrMYECKHX PAaOOTHUKOB B
00pa30oBaTEeNIbHBIX OPraHU3ALUAX M MYHHUIMIAIBHBIX 00pa30BaHMUAX, MO IMEPEXO]y IIKOI C
HU3KUMU pe3yibTaTaMu 00pa3oBaHus B 3PPEKTUBHBIN PeXUM padOTHI, CO3AAHUIO YCIOBUH IS
peanu3any HHKII3UBHOIO 00pa30BaHUsL.

BroisiBnieHHbIE MTPOOJIEMHBIE 30HBI y YIPABICHUECKUX KaJpOB OMNPEIEIIUIN CIETYIOLINe
LEJIH:

MOBBIIIEHUE  KayecTBa  YIPABJIEHYECKOW  JEATENIbHOCTH; 1O  (POpMHpPOBAHUIO
npohecCHOHATBFHBIX KOMIIETEHIINI PYKOBOIUTENEH 00pa30oBaTeIbHBIX OPTaHU3aAIIHIA;

o0ecrieueHne KadecTBa IOJATOTOBKM OOydaromuxcs; 1o (OPMHPOBAHHIO pe3epBa
YIPaBJICHYECKUX KAJPOB;

CO3Z[aHME€ YCIOBMM JJIsl peajiu3allid OCHOBHBIX 00pa30BaTeNIbHBIX MpOrpamMM (KaJpoBbIX,
(HHAHCOBBIX, MATEPUATLHO-TEXHUYECKIX U UHBIX).

AHanu3 cucteMbl METOJAWYECKON paboThl M OpraHU3allMy MOBBIIIEHUS KBaTU(UKALUU U
MEPETOArOTOBKH TEJarornyeckux KaJapoB BBISBWI CIEAYIOIIME MPOOJEeMbl U 3aTpyJHEHHUS B
CO3JIJaHUM E€JUHOW HMHTETPUPOBAHHOW, C HMCIOJIb30BAHUEM BCEX PECYpCOB, CHCTEMBI HAY4HO-
METOAUYECKOTO COMPOBOXKACHUS MPOPECCUOHAIBHOTO Pa3BUTHUS NEAArornyeckux paboTHUKOB U
YIPaBIEHYECKUX KaJPOB:

HEeJI0OCTaTOYHas OTKPBITOCTh WH(pOpPMAITMOHHBIX CUCTEM JOTIOTHUTEIHHOTO
podeccrnoHaIbHOTO 00pa30BaHUsl, Pa3pPO3HEHHOCTh HU(POBBIX CUCTEM U PECYPCOB;
HeJ0CTaTOYHas COTJIACOBaHHOCTh B JEeSITeIbHOCTH o COTIPOBOKICHHIO

po(heCCHOHATFHOTO Pa3BUTHS TEIarOTMYECKHX pAaOOTHUKOB OpraHW3aldid - YYaCTHUKOB
MeIarOTHYECKOTO KIIacTepa;

OTCYTCTBHE €IWHBIX TIOJIXOJOB Ha BCEX YPOBHAX (0Opa3oBaTeibHON OpraHU3aIum,
MYHUIIUTIAILHOM YPOBHE, YPOBHE OpraHU3alMii - YYaCTHHKOB IEIarormyeckoro Kiacrepa) B
OpraHu3aIum pa3paboTku u COITPOBOXKICHUS WH/IMBHTYaJIbHBIX MapIIpyToB
npo(heCCHOHATFHOTO ~ Pa3BUTHS  ITEJArOrTMYeCKUX pPa0OTHUKOB HA OCHOBE  BBISBIICHHS
poheCcCHOHANBHBIX TPYAHOCTEH U IS(DUITHTOB;

HEJIOCTATOYHOCTh B HCIOJB30BAHUUM  PECYpPCOB  CTOKUPOBOYHOH  JIESATEIHHOCTH,
TOPU30HTAIEHOTO OOYYEHHS, CETEBOTO B3aUMOJICHCTBHUS MYHUIUIAIBHBIX METOIMYECKIX
CIy)K0, OpraHu3alyii, PeaTu3yONINX IOMOJHUTEIbHBIE MPO(ECCHOHAIBHBIC IMPOrPaMMbl U
METOIMYECKUX 00beAMHEHUH (TIpo(dhecCHOHATBHBIX COOOIIECTB) MEIarornueCKuX PabOTHUKOB;

HEJIOCTATOYHOCTh B TUIAHMPOBAHUU M PEATU3aIlH HA Pa3IMYHBIX YPOBHSX JEATCILHOCTH
[0 BBISBJICHUIO KaJpOBBIX IMOTPEOHOCTEH, Pa3BUTHIO KAJPOBOTO TIOTEHIMANA B CHUCTEME
o0pa3oBaHusi, HEIOCTATOYHO CHCTEMHOE HCIIOJIb30BAHUE PECYPCOB TEPEMOATOTOBKU IO
CTIEIUATBHOCTSM NEIarOrMYECKOTr0 PO QHIIS;

HEJIOCTATOYHOCTh JICHCTBHA 1O (HOPMUPOBAHHIO MYHHIIMIIATBHOTO METOIUYECKOTO
aKTHBA, Pa3BUTHUS MPO(HECCHOHATLHO-TMYHOCTHOTO MOTEHIMAJIA TIEIarOTOB Yyepe3 BOBJICUYCHUE B
KOHKYPCHYIO, 3KCIIEPTHYIO, TPOSKTHYIO JACATEIbHOCTD,

HEJIOCTATOYHOCTh JICHCTBUH M MEPOIIPHUSITUHN IO TOJUICPIKKE M COMPOBOKICHUIO MOJIOIBIX
[I€/1aroroB, peajin3aluy MporpaMM HaCTaBHUYECTBA IelarOTMYeCKUX pabOTHUKOB;

HE/JIOCTAaTOYHOCTh ~ CHUCTEMHBIX  MEXBEJAOMCTBEHHBIX  Mep IO  NpodUIaKTHKe
po(hecCHOHABHOTO BBITOPaHUs IEIarorn4eckux pabOTHUKOB.

AnHanu3 pe3ynbTaTOB AMArHOCTHKH MPO(ECCHOHAIBHBIX 3aTPyJHEHUH MeAaroruuyecKux
paboTHUKOB BBISIBUJI IpeIMETHBIE, METOAUYECKHE, MICUXOJIOTO-TI€JarOTHUECKHUE
npogeccuoHanbHble Ae(PUIUTHI, CBA3aHHBIE C BIAJEHUEM METOJAWKAMU W HHCTPYMEHTaMHU
(bopMUpOBaHUS YHUBEPCATIBHBIX YUEOHBIX IEHCTBUI HA ypOKe (TaKUX YMEHUH, KaK: U3BJICUEHUE
uHbOpMAIUK U3 TEKCTa, €¢ WHTEepIpeTalys; yCTaHOBJICHWE MPUYUHHO-CIEICTBEHHBIX CBS3EH;
YCTaHOBJICHHE COOTBETCTBMS, YCTAaHABJIMBAaTh 3aJaHHYIO IIOCJIEAOBATENBHOCTE U 1p.);
(dbopMuUpOBaHHEM KYJIbTYPhl HCCIEIOBATENBCKON JEATEIbHOCTH; B I0J00pE ONTUMAIBHBIX
cnoco0oB (MPUEMOB, METOJIOB, TEXHOJIOTWMH) OOy4YeHus JUIs oOpraHu3auuu >PQPEeKTUBHON
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y4eOHOM JeATeIhbHOCTH; ¢ MCIOJIB30BaHUEM B 00pa30BaTENbHOU JEATEILHOCTH HHCTPYMEHTOB
uudpoBold  00pa3oBaTeNbHONW  CpEeAbl; AHATUTHYECKOW  JEATCNBHOCTH  TEIarOTHYeCKHX
pabOTHUKOB; HEJJOCTATOYHOE MOHUMAHUE CXOJCTB B ITUIAHUPYEMBIX PE3yJbTaTaX, COJCPIKAHUH,
TEXHOJIOTHSX peaTn3allid OCHOBHBIX OOpa30BaTENbHBIX M aJalTUPOBAHHBIX OCHOBHBIX
00pa30BaTeNbHBIX MPOTPAMM HAYaIBLHOTO OOIIEr0 MW OCHOBHOTO 0O0IIero oOpa3oBaHuS;
HEJOCTATOYHOE BJIQJICHUE TMpPUEMaMH aganTalud METOJOB W TEXHOJOTHH 00pazoBaTeIbHON
JESITeIILHOCTH NP Pealli3aliy aIalTAPOBAHHBIX OCHOBHBIX 00IIe00pa30BaTEeIbHBIX MPOTPaMM
Ha4yaJlbHOTO OOILIEro W OCHOBHOTO oOOWIero 00pa3oBaHus; HEYMEHHUE IPOEKTUPOBATH
WHIUBUAYAIBHBIH 00pa30BaTEIBHBIN MapIIpyT OJAPCHHOTO PEeOCHKA B YCJIOBHSIX JOIIKOJIBHON
00pa30BaTeIIbHOW OpPTraHW3alll{, OPraHW30BAaTh B3aUMOJICHCTBUE C POAMTEISIMU IO PA3BUTHIO
TBOPYECKUX CIIOCOOHOCTEH Yy I€TEH TOMIKOIBLHOTO BO3pacTa.

MOHHUTOPHHT MMOKa3aTee CUCTEMBI MOBBIMICHUS KBATH(DHUKAIIMK TEAaroroB 0XBaThIBACT
BCE MHTETPHpPYEMbIC HAIPABJICHUS JCATEIHLHOCTH IO IMOBBIMICHUIO KBaJTH(PHUKAIUU: paboTy C
0a30BBIMH  IUIOMIAJKAMH, OSKCICPTHYI0O W KOHCYJIbTAI[MOHHYIO JESITCIbHOCTh, HAYYHBIC
UCCIICIOBAaHUST W WHQPOPMAIMOHHO-METOIMYEeCKoe obecrniedenne. Takke aHATU3UPYIOTCS
Pe3yIbTaThl PETHOHATBHBIX JTUATHOCTUYECCKUX TPOIEAYpP, MYHHIIMITAILHOTO M PErHOHAIBHOTO
sranoB Bcepoccuiickoil oauMnMazbpl  MIKOJbHUKOB, Y4YacTHsl IIKOJBHUKOB B KOHKYpCE
HCCIICIOBATEIIbCKUX TIPOSKTOB U MPEJICTABIISIOTCS TIEIarOTHIECKOMY COOOIIECTRY.

Ha ocHOBe BBISBICHHBIX NPOOJEMHBIX 30H OIPENEICHBI CICAYIONINE IEH U 3aJaqd
HayYHO-METOMYECKOTO COMTPOBOXKICHUS MEAarOrHIeCKUX paOOTHUKOB:

MTOCTPOCHHUE WHINBHIyaTbHBIX MapIIPYTOB HEMPEPHIBHOTO PA3BUTHS MPO(HECCHOHATHLHOTO
MacTepcTBa TENAaroruyeckux paOOTHUKOB HAa OCHOBE BBISBICHUS MPOdeccHoHAIBHBIX
NeUIIUTOB MEIarOTHYECKUX PaOOTHUKOB;

COBEpIIICHCTBOBAHWE  IMPEJAMETHBIX  KOMIICTCHIIMH  IeJarOTMYeCKuX  paOOTHHKOB;
OCYILIECTBJICHUE MPOPECCHOHAIBHON TIEPEIOJArOTOBKA IO 00pa30BaTeIbHBIM IpoTpaMMam
MearoTMYECKOM HAIPaBICHHOCTH,

pazBuThe 1U(POBOI 00pa30BaTENBLHON CpPEIbl JOMOJIHUTEIBHOTO MPOheCcCHOHATBHOTO
oOpa3oBaHUsl TEAArOTMYECKUX pPAaOOTHUKOB, BOBJICUCHHE TIEJAarOrOB B  JKCIEPTHYIO
NESTEIILHOCTh;, TPOBEJACHHE TNPOPUIAKTHKN TPO(ECCHOHATBLHOTO BBITOPAHUS IEAaroroB;
(hopMHPOBaHKHE METOINICCKOTO aKTHBA,

OCYILIECTBJICHUE CHUCTEMHOIO0 HAYYHO-METOJUYECKOIO COIMPOBOXKJICHHUS IeIarorHuecKux
pabOTHHUKOB;

MOJUIEP’KKA  MOJIOJIBIX — IEAAaroroB,  peaju3alus  [POorpaMM  HAaCTaBHHYECTBA
MearornYecKux pabOTHUKOB;

OpraHM3aIsl CETeBOr0 B3aMMOJICHCTBUS IIEJaroroB (METOJAMYECKUX OOBEIUHCHUM,
po(heCcCHOHABHBIX COOOIIECTB MEAaroroB) Ha PErHOHAILHOM YPOBHE;

MOJICpKKA METOJUYECKUX OObCAUHEHHH H(WIM) MpodeCcCHOHANBHBIX COOOIIECTB
Me/IaroroB Ha OCHOBE CHCTEMHOTO aHaJIM3a COCTOSIHUS U PE3YJIbTaTOB HX JICATCILHOCTH,

BBISIBJICHHE KaJIPOBBIX MMOTPEOHOCTEH B 00pa30BaTEIbHBIX OPraHU3aIUIX;

pa3BHUTHE KaJIpPOBOT0 MOTEHI[HAIa B 00pa30BaTeIbHBIX OpraHU3aIHsIX.

3. Onucanue MKOJbLHON cHcTeMbl o0ecniedeHs MPO(ecCHOHATIBLHOI0 PA3BUTHS
neAaroru4ecKux u pykopoasimmx padoraukos B MAOY HTT'O «COLI Nel» na 2022-2025
roabl

HIkosnbHas cuctemMa obecnedeHus: Mpo(pecCHOHATBLHOIO Pa3BUTHUS MENArOrMYecKuX u
pykoBosux pabotHukoB B MAOY HTI'O «COIII Nel» na 2022-2025 roasl peanusyeTcst BO
B3aMMO/IEHCTBUM BCEX CTPYKTYp MEJarornyeckoro kiacrepa: MHUHHUCTEpCTBOM 00pa3oBaHUS U
MoJsioie)kHOM  monuTuku  CBepaoBckod  obOnactu,  (derepaqbHBIM  TOCYAApPCTBEHHBIM
OI0/DKETHBIM ~ 00pa3oBaTENIbHBIM  YUPEKJICHHEM  BBICHIETO  00pa3oBaHUs  «YPaJIbCKH
rOCYJapCTBEHHbIM megarorudeckuil  yHuBepcuter» (mamee - YpIIlY), denepanbubiM
rOCyJapCTBEHHBIM aBTOHOMHBIM 00pa30BaTelIbHBIM YUYPEXKJIEHHEM BBICIIEro 00pa3oBaHUs
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«Poccuiickuii roCyAapCTBEHHBIN npoQecCHOHANBHO-TIEJarOTHIeCKU i YHUBEPCUTETY,
rOCYyJapCTBEHHBIM ~ aBTOHOMHBIM  OOpa3oBATENbHBIM  YYPEKICHHEM  JIOTIOJHUTEIHLHOTO
npodeccuoHalbHOTO  oOpazoBanus  CBep/uioBCckoi  oOmacth  «MHCTUTYT — pa3BUTHUS
oOpazoBanusi», LIeHTpOM HeENpepbIBHOIO MOBBIMIEHUS NPOPECCHOHATBHOTO MacTepCTBa
MEIarOTHYECKUX PAaOOTHUKOB CTPYKTypHOro mozpasaeneaus YplIlY, MyHununamsHoO#M
METOIUYECKON ciyx00ii, pEeTHOHATBHBIMH MHHOBAIMOHHBIMHU TUTOIIAKAMH,
npoheccCHOHATBFHBIMU COOOIIECTBAMH NIEIarOTOB.

Kaxast kareropust y4aCTHUKOB BBITIOJIHSICT (DYHKIIMH, HAIlCJICHHBIE HA CO3/IaHHUE YCIOBHIA
11st GOPMUPOBAHUS U PA3BUTHS MPO(HECCHOHATFHBIX KOMIIETSHIUH MTeAaroros,

UX IEHHOCTHOTO OTHOLIEHUS K JESATENIbHOCTH, JIUYHOCTHOM 3aMHTEPECOBAHHOCTU B LIEJISAX
JOCTUKEHUSI BBICOKOTO MPO(PECCHOHANIBHOIO Pe3yibTaTa.

OcymiectBieHne  (QyHKIMM — MO3BOJISET  NOMY4YUTh  HMHGQOpManuio 00  ypOBHE
c(OPMHUPOBAHHOCTH TMPO(PECCHOHANBHBIX KOMIIETEHIIMI IEJarorHuecKuX paOOTHUKOB U
PYKOBOJUTENECH 00pa30BaTENbHBIX OpPraHU3allUid MO MOBBIIIEHUIO Y()(PEKTUBHOCTH U KayecTBa
OCYILIECTBIISIEMOI MU MEAArOTMYECKOM U yIIpaBIEHUECKOH AeqaTeIbHOCTH. Moienb peanusyercs
yepes CeAyIoIIe NPUHIHUIIbL:

KOMIIJIEKCHOCTh, TOJIpa3yMEBalollasi CO3JaHME YCTOMUYMBBIX CBSA3€M MeEXAy BCEMH
(GYHKIUSMH CONPOBOXKACHUS PYKOBOAMUTENECH 00pa3oBaTeIbHBIX OpraHU3aIuii;

HETIPEPBIBHOCTh KaK OOECTICYCHHE BO3MOKHOCTH (POPMaIbHOTO, HEDHOPMAIBHOTO H
nH(pOopMaEHOTO 00pa30BaHus AJIsl PYKOBOAUTENEH 00pa30BaTENbHBIX OpraHU3aIuil;

MepCOHU(ULIMPOBAHHOCTD, 3aKIIOYAIONIASCS B BOBMOKHOCTH TOJTYYEHUS PYKOBOIUTEISIMU
o0pa3oBaTeNIbHBIX OpraHU3alMi MpodeccnoHaTbHOMN MOIEPIKKH;

y4eT KOHKPETHBIX MpO(ecCHOHANbHBIX Ae(QUIUTOB Ha OCHOBE pE3yJbTaTOB OLEHKU
yIpaBJIEHYECKUX KOMIIETEHTHOCTEH;

YPOBHEBOCTb,  XapaKTEpU3YIOILAACH  HAJIMYUEM  CIELMAIbHO  OPraHU30BAHHOTO
CONPOBOKIECHUA  NPOPECCHOHATBHOIO  pa3BUTHS ~ PYKOBOJIUTENEH  00pa3oBaTEeNIbHBIX
OpraHu3aluii, pe3epBa ynpaBlIeHYECKUX KaIpOB HA MyHULIUIIAJIBHOM U PErMOHAIBHOM YPOBHSIX;

OTKPBITOCTh, CBsI3aHHAs ¢ WHOOPMHUPOBAHHEM MPOPECCHOHAIBHOTO COOOIIeCTBAa O
COCTOSIHUM M 3a/a4ax MNpo(ecCHOHATIBHOTO Ppa3BUTUS PYKOBOAMTENEH 0Opa30BaTENIbHBIX
opraHu3anuii cpeacTBaMu 0Opa30BaTENLHOIO OHJIAH IPOCTPAHCTBA, KOTOpPOE OOecrneunBaeT
OOMEH ONBITOM, OOCYXJCHHE U  H3ydeHHEe OS(OPEKTUBHBIX TNPAKTUK  YIIPABICHHS
00pa30BaTEeIIbHBIMU OPTraHU3aLSIMU;

UHTETPALMOHHOCTh, IIOHUMaeMas KaK CoYeTaHHe Jy4IIUX [PaKTUK YIpPaBICHUS
00pa30BaTEeNIbHBIMU OPTraHU3ALMAMU C Y4ETOM HCIIOJIb30BAaHUS COBPEMEHHBIX TEXHOJIOTUH IO
paloTe ¢ nearorn4eckuM KOJIJIEKTUBOM.

OcymectBinenue  (yHKUMH — [MO3BOJIAET  NOJIYy4UTh  MHPOpManMi0 00  ypoBHE
C(OPMHUPOBAHHOCTU MPO(PECCHOHANBHBIX KOMIETEHIMH IeAaroruyeckux pabOTHUKOB U
PYKOBOAUTENIEH 1O MOBBILICHUIO H(P(PEKTHUBHOCTM M KayecTBa OCYLIECTBIEMOM HUMH
[Ie1arOrMYecKOi U YIpaBIeHYECKON JeATelbHOCTH.

HIkosnbHas cucremMa obecredeHuss MpOo(EecCHOHAIBHOIO Pa3BUTHs MENarorn4eckux M
pyKOBOISAIINX paO0THUKOB Ha 2022-2025 roapl BKIIOYAET:

ThrOTOpPCKOE CONMPOBOXKJICHUE NMEAArOTHUYECKUX PAaOOTHUKOB B pa3pabOTKe M pean3aluu
WHAMBUIYAIbHBIX 00pa30BaTeNbHBIX MapLIpyTOB, (GOPMUPOBAHUU MEPCOHAIBHBIX TPAECKTOPHMA
po(hecCHOHABHOTO Pa3BUTHS MEAaroroB U yIMpaBJIEHYECKUX KaJpOB HAa OCHOBE HE3aBUCHUMOM
JMAarHOCTHKH MPO(ecCHOHAIBHBIX KOMITETEHIIUH;

VYyacte B opraHuzanuu  Npo(ecCHOHANbHBIX CTAKUPOBOK (B TOM uucie Ha Oase
OpraHu3aiuii cpeHero npogpeccuoHaIbHOro (MeAaroruueckoro) oopazoBaHus);

Koopaunanust uHGOpMalMOHHOE COINPOBOXKJICHHWE TEJaroru4eckux pabOTHUKOB B
peanu3aly  MOIYJIBHBIX TPOTpaMM TMOBBIMIEHUS KBaIM(PUKALIUKU U NPOo(ecCHOHANBHOM
NEPEnoIrOTOBKM MeJarornyeckoil HampaBJIeHHOCTH, B TOM YMCJE B JUCTAaHIIMOHHON (opme u
peann3yeMbIX ¢ IPUMEHEHHE AIEKTPOHHOTO O0yUYEHHUS;



ObecrnieueHne MeAaroroB W yNpaBJICHYECKUX KaJPOB METOJAUYECKHUMHU PEKOMEHIAIMSIMH,
MaTepuaiamMu (B TOM YuCIie THU(PPOBBIMH);

HNudopmupoBanue neparorndeckoii 00mecTBeHHOCTH 00 OCHOBHBIX TEHICHLIUAX Pa3BUTHS
0o0pa3oBaHUsl U OPraHMU3ALMIO CETEBOTO B3aMMOJCHCTBUS pECypcaMH PETHOHAIBHOHN CETeBOM
MeToauuecKor cimyxOb1 «IlencoBer 66»;

Oxa3zaHue METOIMYECKOM MOMOIIY MOJIOIBIM [I€JJaroraM 4epe3 CUCTEMY HaCTaBHUUECTBA;

dopmMupoBaHUE HIKOJBHOTO aKTHUBA 33 CUET IPUBJICUYEHHUS BBICOKOKBATH(PUIMPOBAHHBIX
CHEIMAIMCTOB M3 4YHCJIa [eJarorMyeckux pabdOTHHUKOB K OKCHEPTHOM M  THIOTOPCKOM
NEeSITEIbHOCTH.

Cucrema HaydyHO-METOJMYECKOIO COIPOBOXKJIEHUS MNPOPECCHOHAIBHOIO  Pa3BUTHUS
[IE€JaroroB U pyKOBOAMUTENEH PEACTAaBISIET COO0M MHOTOATANHBIN 1 MHOTOYPOBHEBBIH Mpoliece,
B KOTOpOil oTpaxaeTcst Uk «OT aHanu3a - K pe3ysbTary».

Pa3paboTtka u peanuzanus NepCOHU(PUIMPOBAHHBIX O00pa30BaTENbHBIX MAapLIPYTOB
MEJaroroB M pPyKOBOJUTENEH BBICTPAUBAETCSI Ha OCHOBE JAMArHOCTUKH MPO(ecCHOHATbHBIX
Ne(QUIMTOB, U3yUYEHUSI UHAUBUAYAJIBHBIX 3alIPOCOB M MOTPEOHOCTEN yNpaBIeHUYECKUX KaJpOB B
npodeccuoHaJIbHOM — pa3BUTHM. JluarHocTuka MpoOBOAUTCS B  pexume on-line Ha
aBTOMAaTU3UPOBaHHOU 1aThopme MHCcTUTyTA pa3sBuTHs oOpa3zoBanus https://test.gia66.ru/.

WNunuBuayanbHbIi 00pa3oBaTeNbHbIN MapuIpyT npodecCHOHaIbHOTO pa3BUTHS Mearora u
PYKOBOJUTENS SIBISIETCd  KOMILJIEKCOM MEpPONPUATUHN, HamnpaBlIeHHBbIX Ha oOecreueHue
MOBBIIEHUS  KBaTU(PHUKAUMU U NpOo(EecCHOHATBHOTO  pa3BUTHUA  MEAArOTMYECKUX U
yIpaBleHYECKUX KaJpoB, pa3padaThiBa€Mblil IHA HETO MEPCOHAIBHO C YYETOM!

ocoOeHHOCTEl ero mnpodecCHOHAIbHON JAEATEIbHOCTH, JIMYHOCTHBIX XapaKTepUCTHUK,
pelaeMbIX 3a7a4 U TOCTaBJIEHHBIX IIeJIel MPH HENpepbIBHON METOIMYECKON MNOJAEepKKE U
TBIOTOPCKOM COMPOBOK/ICHUY;

[e1arOrMYecKoro KOHTEKCTa 00pa3oBaTeIbHON OpraHu3alty.

[Ipu peanu3zanum MHAMBHUIYalIbHOTO O0Opa30BATEJBHOTO MapuipyTa HCIHOJIb3YIHOTCA
BO3MOKHOCTH PErHOHAIBHON 00pa30oBaTeIbHOM Cpefibl 3a cUeT cOaTaHCUPOBAHHOTO COUYETAHUS
JOTOJIHUTENBHBIX NMPO(ECCHOHAIBHBIX MPOrpaMM U 00pa30BaTENbHBIX COOBITUI OpraHu3aluii-
MIapTHEPOB.

Bes ananuTnueckas uH(OpManus N0 pe3yibTaTaM TECTHPOBAHUS HCHOJIb3YyeTCs s
KOPPEKTHUPOBKH COJEP KaHUA U pa3pabOTKU HOBBIX IIPOrPaMM U APYTUX GopM 00pazoBaTeIbHON
JESITEIbHOCTH.

Exeronno IIPOBOJUTCS MOHHUTOPHHT COCTOSIHUSA CHUCTEMBI o0ecrieueHus
Ipo(heCCUOHAIBHOTO PAa3BUTHUS MEJarOTMYeCKUX paOOTHUKOB.

B kauecTBe yNpPABICHYECKUX PEIICHUN OMNPENEICHBl CIEAYIOIIHUE HaIpaBJICHUS
JESITEIbHOCTH

COBEpILEHCTBOBAHUE HENPEPBIBHOIO, aJPECHOI0 COIPOBOXKICHUS MPO(HECCHOHATBEHOIO
pa3BUTHs,  MEPCOHUGHUIMPOBAHHOTO  MOBBIIEHUS  KBAIM(UKALUHK,  UHIUBUAYAIHHOTO
COIIPOBOXKICHHUS I1€JarOroB;

pacipeHre BO3MOKHOCTEH JIOTIOHUTEIBHOTO MPO(ECCHOHATBLHOIO 00pa30BaHus 3a CUET
pa3BuTHs LU(POBOM 00pa30BaTEILHON Cpebl;

ydyacThe B CETeBbIX (opMax peanu3alM MOJYJIbHBIX IMPOTpaMM  MOBBIIICHUS
KBaJM(UKAMM, BapHaTUBHBIX (opM ceTeBoro oOpa3oBaHUs, HWHPOPMALMOHHBIX U
KOOTIEPallMOHHBIX CBSA3EH, NIAPTHEPCTBA U COTPYIHNYECTBA.



